
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

October 24, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Debbie Holmwood, Joe Sheehan & 

Associate Member, Derek Mason 

Also present: Paul Halkiotis, Planning Director & Sarah Bouchard, Assistant Planner 
 

The meeting was called to order by Mr. Paciorkowski who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  
 

Public Hearings: 
*Minutes taken out of order 

Public Hearing Postponed Proposed zoning amendment to Section 3 Table of Use Regulations, 

subsection F. Service Establishments and Section 11 Definitions; the proposed amendments will 

prohibit commercial kennels in the residential Zoning Districts and provide new defined terms related 

to kennels.  

The Chair stated that the public hearing would be postponed indefinitely. 
 

Informal Discussion – FM Global proposed new building - 1151 Rte. 1 -Scott Turner PE, 

Environmental Partners Inc.,  Atty. Peter Tamm, Goulston & Storrs, Greg Lorusso, Hobbs Brook Real 

Estate 
 

Mr. Halkiotis stated FM Global would be doing a presentation and seeking feedback from the Board 

before submitting plans for a new building to be located next to the Four Points Sheraton.    

The presentation showed an aerial shot and site plan of existing conditions and surrounding businesses, 

a preliminary proposed development with a project scope summary, a friendlier pedestrian traffic 

design, an addition of approximately 2 acres of green space, a parking garage, a conceptual rendering, 

and the anticipated permitting schedule.  They stated they would file with the Planning Board in 

January of 2023.  Planning Board members and Selectman Plasko provided positive feedback; all 

supported the project & design. Members provided a few suggestions: lots of green space, making the 

sidewalk walkable, and buffering neighbors from the parking garage. 
 

Public Hearing – Alexandria Inc. - Subdivision Modification, Moderna Way – Atty. Phillip 

Macchi  **The Chair opened this public hearing and continued it to later in the meeting to allow extra 

time for the applicant’s attorney to arrive. 
 

Mr. Bamber read the public hearing notice into the record.     
MOTION I: Ms. Holmwood made a motion to extend the public hearing to 7:55. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

**at 7:55: Attorney Macchi gave a brief history of the property and reviewed the existing conditions. 

He stated there was one road with three different names which they would like to cleanup; Moderna 

Way, Plantingfield Road, and Upland Woods Circle.   He said they were trying to reconsolidate the 
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campus, which is mostly owned by Alexandria under a variety of LLC’s. Attorney Macchi noted there 

were 4 different lots and that they were proposing to eliminate/re-establish Tech Drive back as a 

driveway (and discontinue it as a private way) with controlled access, to take the 4 existing lots and 

combine them into 2 lots, and to have Moderna Way start at the light (that will be installed) and go all 

the way to its current end.  Attorney Macchi said they had extensive meetings with police and fire; both 

required driveway naming. He referred to the site logistics plan showing the proposed Tech Drive 

driveway and the Moderna Way road.   

Mr. Halkiotis confirmed that the building numbering and street address issue had been vetted with 

DPW, representatives from Moderna, police and fire as well as the State Police.  He noted that the 

while DPW does not issue street numbers for vacant lots, as buildings are proposed for the site in the 

future, the street name and building numbering system agreed upon would be followed. 

Discussion was had regarding gating, parking, and internal traffic flow. Discussion was also had 

regarding signage.  A representative from Moderna stated that they were willing to put signage on the 

north and south entrances as well as numbering each of the buildings and/or monument in the front of 

each building. Mr. Halkiotis explained the subdivision rules & regulations have requirements that are 

not applicable to this particular application so the applicant was requesting 4 waivers (attached). He 

recommended that the Board vote on each of the waivers as well as the street naming. 

Mr. Macchi reviewed each of the 4 waiver requests individually and noted that there would not be any 

construction involved in this project; the subdivision modification only involved changing the status of 

the road to a driveway. The Chair opened the floor to the public.  No public comments were made. 

Mr. Halkiotis informed the Board that the conditions of original approval that had not yet been met. 

Attorney Macchi discussed briefly about what was required and said that Alexandria had agreed to 

comply with the conditions that were required of the previous owner, Campanelli, including the traffic 

light.  
 

MOTION II: Ms. Holmwood made a motion to close the public hearing. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

MOTION III: Ms. Holmwood made a motion to approve the first waiver (4.3.2.c.); sketch plan. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

MOTION IV: Mr. Sheehan made a motion to approve the second waiver (4.3.2.f.); clerk of the court. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   
 

MOTION V: Mr. Sheehan made a motion to approve the third waiver (4.3.2.g.); preliminary plan. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   
 

MOTION VI: Mr. Sheehan made a motion to approve the fourth waiver (4.3.2.i.); environmental 

impact study. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   
 

MOTION VII: Mr. Sheehan made a motion to approve the name change to Moderna Way. 

Motion was seconded by Mr. Hachey 

VOTE: 5-0. Motion passed. 

 

MOTION VIII: Mr. Sheehan made a motion to change the status of Tech Drive from a private way to 

a driveway. Motion was seconded by Mr. Hachey. 
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VOTE: 5-0. Motion passed.   
 

MOTION IX: Mr. Sheehan made a motion to approve the modification to the definitive subdivision 

plan prepared by Kelly Engineering and dated 6/15/2022. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   
 

Site Plan Review, 32 Broadway, McDonalds – James Cranston PE, Bohler Engineering 

Mr. Halkiotis stated the application was for a review of a proposed modification of the drive thru; 

adding a second ordering window. He said the applicant had met with ZBA and had received their 

Special Permit for the modification.     

Mr. Jim Cranston, of Bohler Engineering, said they were moving everything back in the queue to allow 

additional time between ordering and paying.  He said they were proposing a second menu board which 

would accommodate additional cars, provide additional time, and increase efficiency. He stated that 

while they would be losing 18 parking spaces, there was a reduction in impervious surface area and the 

site would remaining zoning compliant.  

Mr. Cranston responded to questions from the Board stating that the 15’ bypass lane provided adequate 

access to get around the ordering lanes including in the winter, that no curbing/green space/trees were 

removed, that the work would be phased beginning in the late fall/early spring at the latest, that there 

would be no queuing issue, and that the modification would provide faster and more convenient 

service.  Discussion was had regarding snow storage and landscaping, specifically on the back wall.  

Mr. Halkiotis noted that the applicant had not called for an inspection of the landscaping issues that 

were being corrected from the first permit and thus the previous project was not closed until that was 

completed.  He also noted that there were three parcels and it had been recommended to consolidate 

them into one.  Board members expressed disappointment with the existing landscaping and overall 

look of the site as well as lack of greenspace.  Mr. Cranston said he would have to explore a redesign in 

order to incorporate additional landscaping and would need to look at vehicle access and snow storage. 
 

MOTION: Mr. Hachey made a motion to continue to November 7th at 7:45. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

Planning Board Business: 

-Approval of Minutes: 9/12/2022 
* taken out of order; voted on the Minutes at the beginning of the meeting. 
 

MOTION: Ms. Holmwood made a motion to accept the Minutes of 9/12/2022. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

-Provide signatures for Norfolk County Registry of Deeds' records 

The Board signed the annual form to provide to the Norfolk County Registry of Deeds. 

Ms. Holmwood thanked Mr. Halkiotis and Ms. Bouchard for their hard work in providing a list of 

grants and project statuses.  
 

Adjournment. 

MOTION: Mr. Bamber made a motion to adjourn. 

Motion was seconded by Mr. Sheehan.  

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 8:30 p.m.            

Next hybrid meeting: November 7, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  


